
Logic Model of Pennsylvania 4-H Afterschool Programming 
 

Situation: Currently, the 4H Afterschool programming in Pennsylvania is being conducted in collaboration with other agencies and youth-serving organizations1.  Cooperative extension is 
providing curricula, technical training and support to after-school initiatives as well as starting 4-H clubs in after-school settings.  There is a need to centralize support for after-school programming 
statewide for Extension to play a leadership role at the state and county level.  County educators are using federal, state, and local funds to resource after-school efforts.  With a national initiative, 
we need to take advantage of available resources and seek new funding sources to increase 4H Afterschool programming efforts.  We need to utilize existing data sources (Extension survey, Better 
Kid Care, EFNEP, CTC) for needs assessment as well as develop an assessment to be given to extension staff regarding after-school programming needs. 

 
Inputs  Outputs 

                Activities                                             Participation 
 Outcomes- Impact 

     Short Term                               Medium Term                         Long Term 
     
What we invest: 

- Time of agent, task 
force, and state 
staff 

- Money for 
training, 
promotional 
materials, 
recognition, 
program assistant, 
and curriculum 

- Attitudes 
- Evaluation 
- Technology 

 
 
 
 
 
 
 
 
 
 

 What we do: 
- Needs assessment 
- Contact agencies re: 

curricula 
- Develop promotional 

materials 
- Website development and 

links 
- Identify appropriate 

curricula for after-school 
- Identify keywords for after-

school programming 
- Sample reports 
- Training on national system 
- Develop and deliver training 

models 
- Build relationships with 

network of local, state, and 
national providers 

- Build relationships with 
B.K.C. (satellite system) 

- D.P.W. school- age child 
care training 

- Training for extension staff 
(in-service, networking) 

- Best practices sharing 
- “Seat at the Table” 

networking statewide 
- Showcase efforts to 

stakeholders 
- Actively seek new diverse 

and non-traditional partners 
- Share success of 

partnerships 
- Training and resources for 

Who we reach: 
- Agency staff 
- Extension staff 
- Youth 
- Volunteers 
- Community 

leaders 
- Businesses 
- Donors 
- Legislators 
- Parents 
- Government 

agencies 
- Schools 
 

 What the short-term 
results are (1 year): 

- Increase use of 
      4-H curricula in    
      after-school  
      programs  
- Improve 

reporting and 
documentation 
of 4-H 
Afterschool 
activities 

- Increase 
understanding 
of 4-H 
Afterschool 
opportunities 
and potential 
for 
programming. 

What the medium- term 
results are (1-3 years): 

- Increase 
knowledge and 
skills of after- 
school program 
staff 

- Increase 
capacity of 
extension staff 
to deliver after-
school programs 

- Increase 
awareness of 4-
H as a major 
player in after-
school field 

- Diversify 4-H 
image and 
partners for 4-H 
Afterschool 

What the long- term 
results are (3+ years): 

- Increase 
number of 
youth and 
volunteers in 
after-school 
programs 

- Increase 
volunteer 
capacity 

 

                                                 
 



volunteers 
- Reward and recognition of 

volunteers 
  

Assumptions 
1. We will conduct programming that impacts the quality of existing after-school programs to include: 

o education and technical assistance 
o community partnerships 
o enhancing educational environment 
o staff development and training for after-school staff 
o evaluation of after-school programs 
o providing curriculum support 
o starting and maintaining 4-H clubs in after-school settings 
o impacting the quality of the environment of after-school programs 
o helping children involved in after-school programs to have positive outcomes 

2. We will involve 4-H and family and consumer science staff in after-school programming efforts 
3. There is administrative support for after-school programming efforts 
4. After-school programming will be part of the next plan of work cycle 

 

 External Factors 
 

1. Availability of funding 
2. Willingness of extension staff to participate 
 

1 current collaborators 
• Communities that Care After-school Programs 
• 21st Century After-school Programs 
• America’s Promise After-school programming 
• Family Centers (Community Partnerships) 
• Probation/Parole Department 
• Career Link 
• Public Housing 
• Big Brothers/ Big Sisters 
• YMCA/ YWCA- Y Teens Staff 
• Boys/ Girls Clubs 
• Schools 
• Tobacco Money- Training for After-school  program staff 
• Day/ Residential Camps 
• Summer lunch sites 
• Junior Achievers 
• Lutheran Social Services (Grades 3-5) 
• Local child care information services (local planning grant) 
• EFNEP- training and curriculum 
• Americorps Keys Program 
• PSSA- funding 
• Faith-based programs 
• Migrant education 
• Child care centers 

 


